t 



DOCUHEIT BESUHE " 



ED 124 251 

TITLE 

INSTITUTI6N 

DATE 

NOTE' 



.EDBS .PRICE 
DESCEIPTORS 



JC 760 332 



IDENTIFIERS 



ABSTEACT 



\District Plan for Vocational Educationr 1-976r1981. 
Los. Angeles Community College District. • , < 

Los Angeles Community Coll. Districtr Calif. Div. of 
Educational Planning and Development.. . 

Mar '76 . -\ . 

59p.; I>ages U7 through 60 (Descriptive Tables) have 
been deleted due to poor reproducibility 

MF-$0.83 HC-$3.50 Plus Postage. 
♦Administrative Policy; Community Colleges; 
Guidelines; Job Pleecement; ^Junior Colleges; - 
Hulticampus Districts; Needs Assessment; *6bjectives; 
Program Evaluation; *Progreim /Planning; Student 
-Recruitment; Vocational Counseling; *Vocational 
.Education 

"Los Angeles Community College District ^ 



This plan is intended to be used by the Los Angeles 
Community College District during the five/ academic years between 
1976 and 1981 as a basis* f*or planning and implementing new career 
training programs and services^ and for reviewing programs already in 
existence Pa'rt 1 describes Dis*trict and vocational education 
policies^ go.als^ and objectives,r. .singling out measurable objectives 
for vocational education^ vocational educatioli instructorsr and each 
major part of the vocational education instructional program 
(agriculture^ distributive education, health, home economicsr office 

cation^ technical education, trade-industrial education) • Part 2 

describes an annual program plan for 1975-76, and part 3 describes a 
long- range four- year plan with regard to the following functions: 
population needs, job market, job performance requirements, program 
pltinaiing, vocational education promotion, student recrqitment , 
curriculum resources and ancillary services/ guidance and counseling, 
placement, instruction, program review, and evaluation. 
(Author/NHM) * : ^ - - 



♦ Documents acquired by ERIC include many informal unpublished 
» flat<jr l dl& - no L available from other sources. ERIC makes every effort 

♦ to obtain the best copy available. Nevertheless, iteas of marginal 
♦reproducibility are often encountered and this affects tte quality 

♦ of the microi-icKe and hardcopy reproductions ""ERIC makes available 

♦ ?ia the ERIC Document Reproduction Service (EDRS) • EpRS is not 

♦ responsible for the quality of the original document • Reproductions ♦ 
♦. supplied -by EDRS are the best that c?an be made from the original. ♦ 



rsi 

O 



.J^S ANGELES COMMUNITY COLLEGE DISTRICT 
DISTRICT PLAN FOR VOCATIONAL EDUCATION 
1976 - i981 



^ _ U.S. OEf AMTM^NT OF HEALTH; 
EDUCATION AWELFAKE 
NATIONAL INSTITUTE OF 

, EOUCATIOH 

THIS DOCUMENT HAS 8EEN REPRQ. 
OUCEO EXACTLY AS RECEIVED FROAA 
THE PERSON OR ORGANIZATION ORIGIN* 
ykTING IT PDINT5 Of VIEW OR OPINIONS 
STATED DO NOT NECESSARILY^ REPRE< 
SENT OFFICIAL NATIONAL INSTITUTEOF 
EDUCATION POSITION OR POLICY 



Prepared as a bj^sis for District Application for Funding under 
j)rovisions of the, Vocational Education Act of 1968 P*L.«.90-576 
and the California State Plan for Vocational Education. • 



LOS ANGELES COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES 
Arthur Bronson, President 



Ralph Richardson, Ph.D., Vice-President 

Gwen Moore • 

J. William Orozco 

Ira Reiner ^ . 



Monroe F. Richinan, M,D« 
Frederic A. Wyatt 



Df * Leslie Koltai, Chancellor 



Dr. John T, McCuen, Vice-Chancellor 
Educational Planning and Development 



Mr. William D. Allen ' 
Career and Occupational Education 



i 



March, 1976 



. ACMOWLEDGEMEarES ^ 



Appreciation is extended to the Occupational Education .coordinators and 
the.Famliy and Consumer Studies department heads who developed the Initial 
outline and first draft for the District Vocational Education Plaui^ 



Occupational Education 



^.Stanley L. Sxrhall, Coordinat[[^ 
Kenneth L. Hunt, Assistant Dean 

James Clines» Coordinator 
Phillip M. Padilla, Coordinator 
• William A. Halby, Coordinator 
James R. Heusdei^is, Assistant Dean 
Franklin R. Johnson, Dean 
Hugh L. Moore, Assistant Dean 
Thomas F. QlDea, Coordinator 



Los Angeles City College ^ * 

East Los Angeles College 

Los Angeles Harbor College 

Los Angeles Mission College 

Los Angeles Pierce College 

Los Angeles Southwest Co^olege 

Los Angeles Trade-Technical College 

Los Angeles Valley College* 

West Los Angeles College 



Family* and Consumer Studies 



Margaret B< Moore, Chairperson 
Dorothy C. Mxqn, Chairperson 
Lenore H.- Eisenstein, Chairperson 
Elolse Martinson, Chairperson 
Evelyn Zager, Chairperson 
Bea Stem, Chairperson 
Carolyn Wilder, Chairperson 



Los Angeles City College 
East Los -Angeles College 
Los Angeles Harbor College 
Los Aiigeles Mission College 
Los Angeles Southwest College 
Los Angeles Valley College 
West, Los- Angeles College 



ERLC 



11 



FOREWORD 



It is with pleasure and a special pride /hat I write the foreword 
to the I^os Angeles Community College District Plan for Vocational Educa- 
tion. This plan will be used dtirilig the l^Te--?? schpoj. year and for the 
next five years as a basis for the planning and Implement at ion of new 
career training programs and services and for the review of those pifograms 
already in existence. It is our hope that this plan ^rill b%^ot only a 
statement of our philosophy and' goals l)ut a .practical, working outline j 
of our efforts to meet the educational and career training needs of our 
-s^dents and community^ . . 4j 

The Los Angeles Community College District is the largest' multi-- 
campus community c6llege system in the^" World-. The current total enroll- 
ment. exceeds 137,000 day and evening students. .The District's nine 
colleges serv^ the^ population and job market needs of nearly four million 
people who live within its official boundaries. . . ' , 

*r . ' • 

Each of' the n^ne Los Angeles Community Colleges is cognizant of its 
responsibility to meet the human needs of tlje community it serves. Each 
is committed,, to the, broad concept* of Career Education that combines the 
advantages of vocational and academic training. Each is constantly striv- 
ing to inake its career programs and educational opportiinities accessible^ 
to everyone who is living, in its service community. There is a deter- 
mination at the District and at each college to identify and meet the 
career training ^nd educational needs of the disadvantaged, the. handicapped,^ 
and the^aged, as well as the so-called regular student. 

The nine Los Angeles Community Colleges are very aware of their role 
as important social and educational service institutions. They are repo- 
sitor '.es of learning, but they^ are also laboratories for change. Each 
responds to the needs of the community it serves by providing the student 
with the skills and judgment necessary to make informed choices about 
his carefer, his future life, and his comm^inity". ' * 



Leslie Koltai 
Chancellor 
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INTRODUCTION 



^ The Los Angeles Connnunity College District Plan far Vocational 
Education was prepared in accordance with, the Instructions for 
Preparing £ District J^lan for Vocational Education > 

Answers to the sub-items listed under each^f^-the m^or 
fmctiqns for vocational education were the result. of ar^CQoperative'?;. 
.ef fott; between the colleges and the District's Office ''of Occupational 
•.•Education • Each college submitted a College Plan and these served as 
the.b.asls for the District Plan. The first draft of the District 'Plan 
was reviewed and altered by the occupational education coordinators 
and faculty at each college and by each^ college President, as welJL as 
by college^wide committees .and councils* ^ * 

In writing the District Plan, a special effort was made to refine 
and develop t^ie measurable objectiyea and planned activities to a 
point, where they would be not only achievable but practical and mean- - 
ingfui'te ,well# 

Projected planning in the' District includes the referral \)f the 
'District Plan to the appropriate committees and councils that deal 
with' one or more of the topics included in the 12 functions of voca- 
tional education^ A major effort of these committees will^ be to find 
ways and »means to improve existing programs and services and to plan 
and implement new vocational programs" using the data and Information 
included in the District Plan; 



John T.tlcCuen ' ' . 

Vice-Chancellor v * \^ 

Educational Planning and Development 

























■ST . 




• 


• 






- 






r 






















• 








■ • ■ 
































% 












• 


\ * • 










'- > 


* * • 




% • ' 
































PART I ' 
















DISTRICT ypCATIONAL EDUCATION • ' 








POLICIES,- GOALS AND OBJECTIVES 
















« 

\ 


/ 






1 


*• 


i 




♦ V ^ ' 

♦ 








♦ 

; ' • 


• * « ■ 


» * 


* 


1 

o 


• « 


t 






♦ 










* * 
















ERLC 




<5 * . - 





PART !• DISTRICT VOCATIONAL EDUCATION POLICIES > GOAI.S, Af^ OBJECTIVES , Vv- 
A.- Philosophy and GoalS' of the Los Angeles Community College District 

* w. 

1» Phlloso^^: • - ' , • ' " ^. * 

• 

The Los ^Vngeles Community College District recognizes that Its 
first responsibility. Is to the student.. The nine Community Colleges • , ^ ' 
within the District meet this responslbllltycby providing college- level 
education ^through a variety of educational programs and student actlvi-^ 
~^tles. These currlcular and activity programs are designed to help tbk 
student Increase his knowledge'' and understand filmself and ills physical 
and social environment • . ^ 

The Los Angeled 'Community College" District Is also responsible 
to ^the community It serves. It. recognizes a mandate to produce » 
college-trained graduates equipped to continue their formal- education 
at a senior college or 'university or to 'enter business 'and lndusti;y^ , 
• *and, In elther'^case, to be better prepared to discharge the dutlfes ^' 
and prerogatives of citizenship in a democratic society, * ^ 

'The District accept^ the challeihge that'such a program c^n be ^ 
developed only through a high regard for individual merit and a deep 
resp^ect'for human dignity. These attitudes are basic to the deiojDcratic 
concept an^> as suc|i> should be reflected in the educational i)rograms» 
the student-teacher relationships, and the administrative , policies of 
the District. 



2. Goals 



a. To provide two-year academic transfer programs acceptablre for ad- 
vanced study at senior colleges and universities. 

b. To provide coll4ge~level occupational programs that qualify the 
student for QAtry-level jpbs' in business, industry and public service. 

6. To provide" a counseling and guidance program that incorporates voca- 
tional > educational and personal counseling to assist the student in 
the selection and pursuit of a life-work compatible with* his Interests, 
^ aptitudes and abilities. 

d\ To provide a broad educational program that will enal^le the student 
to' become a more effective citizen. ' «• 

e. To provide a program of community servic es offered in coo peration 

with c'Lhej, uducalluual and g6Vemmentai institutions to meet the 

cultural, educational and vocational needs of all interested persons.' ' 

* 

f ♦ To provide educational and occupational programs that meet the popula- 
tion and job market needs of the community and to proyide^all persons 
with equal access to these programs. 

9 . - ^ 

O - -2- . . ' 

ERIC • • ' 



Policy and Philtosoptly on Vocational Education (adopted .by Board of Trustees) 
""^"^^ ' ' ' ~ ; . l-s^l3-70. 

* *>• ^ < 

, .The State Qf California has*long been recognized as a leader ifl^ .the 
educational affairs of the nation — with special recognition for thfe Staters 
.ctomunity colleges and for the programs of vocational education in the ^ 
colleges* • " • ^ * . . . ^ ■ 

Cafifpmla educational institutions have produced leaders 'capable of 
tyiiig together .on 'a •cooperative basis, the Staters sodial, economic, and 
political systems necfessary for the 'development of . the State? s* human * 
.resources. The basis for this favorable progress has been .an expanding • * 
population coupled with a growing economy created'iy the lively enterprises 
of Agriculture, -business , and industry. ^EinanAt^ng from these growing and 
expanding endeavors . i^s the demand for skilled workers. Public policy 
•makers have mandated ,by. legislation that manpower 4evelopinent and training 
i§ a -joint responsibility of government, education, and-- community giroups. 
. •\ ' . ' . " / 

In cooperation with these groups in the Los. Angeles metropolitan . 
area, t;he Lo§ Angeles ^Community Colleges have joined forces in^ planning 
vocational training programs designed to^ traiiTiind retrain youth and adults 
for gainful employment in the business and industrial enterprises located 
'in- the area. ^ ■ * « . ' 

It is through the cooperative efforts of- education. Industry, (Labor 
-^ifd^Snagement) , and governments^ that the full resources of th^ community 
can be brought to bear^oti the problem o£ developing skilled manpower for 
today* and tomorrow's jobis* ' ^ 

> » i * ' * 

Goals' of Vocational Education * - , 

- I » , 

V # • 

1. Develop vocational education programs which, meet the individual's 
^feed for acquiring saleable job skills and economic- security. ' • 

2. ' Design *programs for meeting the special needs of the handicapped and 

disadvantaged. 

3. Formulate cooperative education programs, when appro|>riate, to meet 
the learning and economic needs of vocational students. 



4» Develop vocational education programs for those occupations where employ- 
ment opportunities- are readily available. 

Make* opportunities for vocational training available to all persons, and 
accessible to those needing training for entrance employment, and to those 
needing, training to progress in their present jobs. 

"a • ' 



10 



0* Utilize vocational advisory committees, composed .of labpr.i .nmiagement, 
-^government, and^community representatives, .as important aHies in tKe 
planning, development and* maijitenance of realistic voc^^ional education 
programs and services, * t i ^ 



7*^ .Improva the effective use of researc)^and evkluat 
-implementing and evaluating vocational p^grams^. 



data in planning. 



8. Involve appropriate agencies of local/ stat^, and 'national government* 
concerned with manpower and tr^inin^'programsj and labor market research 
and in§(^rmation in the planning and de^/elopment of vocational ttaining ' 



. " programs ^ 

9J • Make, vocational. prt)grams morjp''^in/iine with current and anticipated job 
* marke-t needs ^through I'egular i^j^iew. 




10, -Improve the articulation aifH coordination of vocational programs offere 
by the community colle^es^ with the vocational and educational .pro'gr' 
offered in the high ,scJiools and. four-year colleges* 

■ " ^ '• /■/ ■ ' ■ ■ . 

11» Provide more in-service training for certificated Vocational cpunselors 
so* they may better assist every student to make vocational cJioiCes ,and^* 
to select training and retraining programs to fit his intetes£s and needs* " 

/ ■ • • ■ - X ■ ' - 

12, 'Select and e^raluajte teachers', supervisors, and administrator responsible^ 
for vocati<inal .education programs on the^ basis of their personal and 
technical abilities and special education and trgitung^for planning * ' ^ 



, and operating vocational education programs* ^ 



13» Increase in--service training, and make\ .it^an/lhdlspensable element in 
sXaf f development . . 

/ ■ • 

14 •/ Enhance the personal and technical attributes and efforts ^of the 
/s^ with appropriate instructional aidsyaaaterials , and equipment. 

15. Exercise vigilance regarding pru^en? use of tax money, -encourage^>4i spooling 
of resources ^among education, industry, "and gbvemmeht in support of 
manpower development and training programs and avoid .overlap ^knd dupli- 
cation of effort. ^ 




Measurable. Objectives for Vocational Education 

■> 

1. ^l^n and develop systems for collecting and evaluatij:tg.data and* information 
on population and labor market needs. 



2. 



3. 



4. 



Articulate and coordinate these needs with the trrograms and, services, of the 
nine Los Angeles Community Colleges* ^ 

Plan and operate vocational education pro^r^ms that will train and retrain 
persons for needed and available jobs. 

Plan programs that will carefully int^rate the values and technical 
skills of vocational education with/ihe skills the student acquires i|i 
his '^academic program .of education^ 

1 1 



'5. *Plan and operate vocational programs with the assistance .of lay advisory 
comn^ttee^ using all available data from occupational analyses and research 
' studies- • . .. ^ ' 

6. 'Provide/ counseliiig and vocational guidance services that will assist 

the stuftenb to'select vocational programs that realistically fit' his 
interests and 'needs; ' * \ . 

7. Staff vocational programs with instructors who are qualified by special 
education and training to impart to the student, up-to-date skills, 
knowledge, attitudes and pride in work necessary for successful employment* 

8; Provide pre-service and in-service training that will assure that instructors, 
counselors, administrators and others responsible for vocational education, 
ape vp-to-date on current labor ^aarket needs and population interests 
d and needs. > ** » / , / * • ,^ 



9. «Supplement regular, vocational programs with special programs designed 

to^s^rve the handicapped, /disadvantaged, and others haying special ^ 
^ nteds- in basic subjects or skills prerequisite to training or retraining 
•for gainful employment* / ^ 

10 J Provide placement services that wJLll assure each stjudent reasonable 

opport^ity to be placed in a job for which, he is training or trained. 

* » I I'- 

ll^, Provide for improved programs of articulation between secondary and 

post high school, programs that will allow the student to progress on 

a cateer ladder without the loss of tim^, credits or dtiplication of effort. 

12, Review and' utilize* existing information and data applicable to the 

planning* development, and maintenance of relevant vocational programs. 

13,, Provide for. original research and surveys that will produce information , 
. needed for planning and improving vocational education. * 

14, Maintain programs of public ibformatio|i that yill keep students and -tlie 
public aware of the vocational progranis and Services of the colleges 
and* how these programs prepare students, for emplojnnent opporttmit^es ' 

* In.'tliie community. 

Measurable Objectives for the Vbcatlonal Instructor 

f ' • ' / . • 

1, "Pi^ and organize^ in accordance" with BoArd and administrative policy, a 

program of instruct ion ^designed, to impart to the student the^ attitudes, 

^, ; knowledge and .skills ^required for successful employment. */ ^ 

2* Provide recommendations and leadersKip, for acquiring appr^pprfate facilities,^ 
w ^ equipment, tools', and supplies needed to teach the skills' required for 

• satisfactory job performance. ^^^^ 

3, Employ methodologies utiliz-in^ the bes,t khown audioj^isual and' Inistructional ' 
niater;ials available, including the use of community^ resources and institutiop? 
offe^injg traininig and work experience not availab^'e in the schools. 



4. Provide for equipment and tool maintenance services, lab and shop, at^i&endants, 

counseling, testing, and other needed support services* ^ 

I* 

5# Initiate actions In cooperation with administrative personnel to collect 
labor marke*t data and to organize and utilize advisory committees. 

,6* Develop and maintain a system for evaluating the ef flclendy and effec- 
tiveness of the Instructor's Instructional program Irt terms of meeting 
that program^ s objectives* , . 

4 

ir 

■Measurable Performance Objectives of Each Major Part of the Vocational 
Education Instructional Program * ■ ' 

General Objectives " . , * . ' 

■■ ■ ■ <v . • * 

Each of. the fbllowihg general areas of vocational education programs 
are designed to p;repare and/ or retrain youth and adults for gainful 
en^)l6yment or. advancement In a recognized occupation where employment 
opporttinltles^exlst. * *. . • 

Occi^ij^iJions generally considered to be professional,* or those *^ 
requlrlrife^*a baccalaureate or hl'gher degree are "not defined or included <f 
as a pdrt of the college ^vocational programs. Vocational education programs 
and services will^ be avarllable to all ^persons including the aged, disadvantaged 
arid handlca*iJ'^6d. . . . ^ " • 

Program. Obi ectlv^ for General^ Occupational A^e^s 

' Agriculture — To provide the student witft" ski,%ls ^nd knowledge related 
to general agrlctilture and to prep^are the studen%!*fo.r*^j9uccessful employment 
In^aiiy of the agricultural occupations^ which"" Involve specific skills related ' 
to plant science, soil sclenc;e: animal science, farm management, farm mechanics 
and the s^^orlng, processing and distribution of farm products. ^ 
t . ' ^ ^ ^ • " ^ . ' ^ ' . ' ' V' ^ . ' • ^ 

Distributive Education — To train and retrain persons for successful employ- 
ment in occupations'^r elated to marketing, merchandising and the distribution 
of goods and services • t^e : • 

• Health — To jp rep are students for employment in a specific occupation in 
health care fields involving direct or related services to patients such as 
therapeutic, preventive, restorative and Tehabilitative services. . * . * 

■'^ ' - " ■ ' " ^ ... ■•• - ■ " ■ 

Home Economics — To prepare persons for gainful employment in occupations 
requiring skills and knowledge related to home life and institutional manage- 
ment, food and nutrition,' home and commercial furnishings and equipment, 
health and safety. Consumer homen&king will give primary emphasis to youth 
and adults needing the skills and knowledge essential to the management of 
family life, finances, fdoA, clothing and the buying of goods and. services, 
and the utilization of resour<?es and services related to family life. 



Office Education — To prepare students for entrance employinent or 
advancemetft In the many and varied office occupations requiring general 
hnd specific sfkllls related to of flee, machines, communications, reports, 
office management and jprbductlon, etc> 

Technical Education — To offer Instruction that will develop compe- 
tencies required for employment In a. wide variety"^ occupations requiring 
skills of a semlprofesslonal nature. Instruction no^nnally Involves subjects 
of a technical nature such as mathematics, the physical and life sciences, 
materials and processes related to the specific requirements of the job. 

Trade-'Indus trial Education — So train and retrain persons for employ- 
ment in a specific occupation generally associated with the designing, 
building j testing, servicing and taalntalnlng of buildings, machinery, and 
the providing. of personal and public services requiring technical and ' 
manipulative skills. 
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FUNCTION,! - POPULATION NEEDS 



A* .Statement of Need 

With more than 7 million, residents,,, Los Angeles County, an area of 
'4,069 square miles, ranks as the most 'populous county in the nation. 
It is larger in population than 42 of the 50 states, according to 
the 1970 census. About 85 percent of the population is concentrated 
in the 77 cities within the county. The City of Los Angeles, which 
covers 455 square miles, has a population of nearly 3 million resi- 
dents. Almost one-third of the population is comprised of ethnic 
minority groups. 

The Los Angeles Community College District's nine colleges serve an 
estimated four million residents who live in ah area df 882 square 
^les. Of these, Spanish -sumamed residents number approximately 
720,000 persons; Blacks 604,000; Asians 124,000; Filipinos 21,000; ' 
^and American Indians 14,500. 

Enrollment for^.the nine District colleges in the Fall of 1975-76 
is 137,031 there are more than 34,000 members of ethnic minority 
groups among the. District total enrollment, including 15,000 Spanish 
sumamed; 19,000 Blacks;- 5,000 Asian-Americans; 950' American Indians 
arid 1,300 other non-whites. Some 51 percent, of these students are 
enrolled in at least one vocational education course. 

On an economic basis, -tlie area served by the Los Angeles Community 
College District .ranges froia 90i000 families whose annual income .is 
less than ^$3,000 to 105 > 000 families whose^ annual income Is more 
than $50,000. tThe greatest concentration, nearly 253,000 are those 
families whose annual income falls, between $10,000 and $15,000. 

Age-wise^ , according' to 1970 census figures for Los Angeles County, 
hdlf of the male White population was below 29.0 years old, com-' 
^ pared with 22.4 years for male Blacks, 27. J^yeafs for males in_ 
^ other races, and 21. 7 years for Spanish-sumamed males. The re- 
spective-median ages for females were: IJhite, 31.5 x^ars; Black, 
24.3^ears; other races, 27.3 years, 'and Spaniish-sumamed Ameri- 
cans, 22.5 years.- Some 62 percent of the total population was in 
the prime-working ^ age group, 16-64 years old. Of the- total 
.county population over 25 years old, 38 percent had not been grad- 
uated from high School. * ^ ' 



The census data £01^ Los Angeles County showed also that among 
males 16 years o£, age and^ older, 1,081,569, (45.5 percent) were 
veterans. Men who served during the Vietnam War period numbered 
179,180; during the Korean cpnflict, 182, 087. Some 40,396 had 
served in both Korea and World War II. Service In previous 
periods accounted for 679^906 veterans. 

The Los Angeles Unified School District reports that there are 
some 37,272 12th graders enrolled in September, 1975. High 
school enrollment is expected to continue to exceed 37^000 through 
1978-'79, although birth control pressures an4 legalized abortions 
already are affecting elementary grade enrollments. 

Separate population statistics need to be developed for the 
Los Angeles Community College District. Population statistics 
have either been available for the City of Los Angeles which 
falls short of the geographic areas, served by the District; or 
oh a, county basis which covers an area greater than that served 
by the District. 

Statistics which more accurately reflect the. District population 
should be analyzed to'^ldentify particular segments of the popu- 
lation according' to ethnic background, sex, age, veterans, the^ 
disadvantaged an d the handicapped in order to serve the special 
needs of tnese gr'otipST ' 

There Is, therefore,", a '^^need to develop a system to con?)lle popu- 
lation statistics for the District through computerization of 
data gleaned from 197Q census tracts, to modify these data with 
* Information from organizations with demographic responsibilities; 
and^to updatejthe information _agjrooxe.^faats^become-.avallable^ - 

Goal ' ^ , ' . " 

/To make readily available data regarding characteristics of the 
general District population and of the District student enroll- 
ment'as bases for sound decision-making. 



Measurable Objectives 

1. Update 1970 census tr§ct data for more^ current analysis of 
District population characteristics and trends. 



2. Work more closely with each campus to determine characteristics - 
and needs of students a|id the service. area commimities, 

. >* 

3. Make demographic data more readily retrievable. 

D. Planned Activities • . " • 

'■ -. ? ; ' 

1. Establish, and maintain strong liaisons with public and private 
entities to obtain updated demographic data* 

2. Develop more sophisticated computer programs for population 
information retrieval and analysis* 

3* -Utilize the District's new geosystems for analysis ahd occupa- 
tional education needs in isach college service area* 

E. Evaluation /r., ^- ' 

Activities will be successful to ,fhe degree th^at accurate, current 
information Xs readily retrievable and made available decision 
makers ^ . \ . 

FUNCTION 2"^- JOB MARKET ^c.. 

/ 

A. Statement of Need . ' 

District vocational coordinators an^ factdty should .take a more actVve 
part in job placement*. Basic to such activity as job market analyses 
information* There is a, continuing need to update job market informa- 
"tiori and to relate this to required^ curriculum changes* 



^ While Los Angeles .County is an area of 'some_:i.y miTllxm~empioyed--pe0ple 
it is 'given a Labor Market Classl-tication of D - an area of substantial 
unemployment* 

1.' 'A 

B. Goals ^ 

To expand and refine fche District^s^^^soyrce file of job information. 
To heighten faculty awareness of needed trainitig^nd career development 
'^f" C* Measurable Objectives 



1. To maintainVa current file of Job market information available t 
the' faculty. 

2. Closer liaison will be maintained with pujblic and private .source^ 
of job market informatioi|* 



D. Planned Activities i 

1 

1. Campus coordinators will encourage vocational faculty to expand 
job placement activities. j 

2. Reports will be regularly re^i^kewed from such sources as EDD 
Research Office, the Bureau of Ldbor Statistics, and economic 
departments of financial institutions. In addition, cactus 
coordinators' will keep abreast of local job market developments 
with the assistance of advisory commltteest^. ' 

! ^ ' 

3. Newsletters or other communications systems will be developed 
to transmit job information to faculty meniers and administra- 
tors responsible for plannd!ng vocational education programs. 



Evaluation 



This is a continual process that will be determined by the Tiumber 
of planned activities accomplished. 

FUNCTION 3 - JOB- PERFORMANCE REQUIREMENTS ANALYSIS 

A. Statement of Need 

Job performance ^ requirements in the District/s Vocational Educa- 
tion Program are presently ^etexnnined in several ways. Advisory ^ 
conmilttees, established fori each'' vocational program, are axi 
important source or job performance data. Regular personal contact 
between each Collegers Vocational Coordinator and employers to ascer- 

> tain and respond' to changing training needs represents a second source 
of job pei^formance information Instructors are also encouraged to 

— vis±t job sites to obtain jtirstr hand kno wledge of job requirements^ 

In addition many part-time Instructors are employed ±uil-tlm|^n-4>usine&s 
and industry. . The knowledge they. bring , to -the College provides for 
day by day adjustment of training programs to fit current job require- r 
toents. Finally, programs such as^ Nursing, X-Ray Technology and Cosme- 
tology have licensing and certificajtion requirements which assure" 
com]^etehcy in job performance and serve as guides for training. 

The District recognizes that greater use should be made of surveys 
and research in determining job performance requirements. All voca- 
0 tlonal programs should be subjected ""to periodic^ documented investiga- 
tion that is .designed and validated by a competent researcher. An officie 
of Research and Analysis has been established at the District level and 
will provide assistance in this area. The District recognizes'^ that the 
opportunity to participate in the District's Cooperative Education 
Program should be made available to more voQational students. Further, 
It is necessary that each College write and .keep^current ineasurable 
— objectives describing job performance requirements-for each vocational 
"^--pjpgram, in its curriculum.. 



/ 



To summarize » ^ there is a need, to develop a system at each college 
for collecting apd evaluating current information on job perfor- 
•mance requirements; to incorporate work experience into the curri- ^ , 
culum of every vocational program offered by the District; to deve- 
lop at each College measurable performance objectives for each voca- 
tional program; and to continue to improve communication and cooper- ^ 
ation with advisory committees, employers, students, faculty and 
agencies who have expert knowledge of current job performanqe rcquir,^- 
ments. , 

B. Goal r ^ . 1 

To cdtnpile and analyze specific job performance requirements on a 

continuing basis and to use this information in the planning and 

revision of n^eeded and relevant vocational programs. 

♦ ** 

Ci* Measurable Objectives * ' . 

1. To deve}.op a system at each College for acquiring and maintain- 
.ing current information on job per fomnance requirements. (This 
' should be accomplit?hed for each occupational field.) 

,2. To develop and update a District policy requiring that the voca- 
tional ciirricula include on-the-job work experience*. 

3. To have each College develop annual measurable performance objec- 
tives for each vocational programr;^ .(These objectives should 

> be based on current job performanci^^ requirements,) 

4. To improve at each College the continuing prbgram of communica-^-- 
tion and cooperation with advisory committees, employers^ 
students, government agencies and private groups concerned with 

^~ jiob-^p,ecli4eatlons,^djiBnfipwer^^ training. 



D. Planned Activities 



Survey sel^ected employers each year to determine their current 
job performance requirements^. 



ERIC 



2.. Increase by ten pelrcent the "number of visitations to job sites 
by instructors to obtain first-hand knowledge of job performance 
requirements. , 

3. Plan regular meeting between part-time instructors employed • 
during thfe day in their speqlalized fields and fuil-tlme in- 
structors, students and staff to provide for day by day adjust- 
' ments in training. , . 

" * 4* Compare* i^^dicated job performance requirements for eacl^ voca- 
tional program with certification and.^ licensing requirements 
y ^ of the St^te and Federal govenuncnts. 

5. Review job requirements at least once year with advisory 
committees and employers. 
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6. Calculate each semester the number of vocational students ^ 
placed in jobs related to -College training and the degree o;E 
student success on the job. > ^.v 

^7. Maintain file of regular current reports of the following 
organizations In order to obtain pertinent information on 
job requirements: 

— 1. Employment Development Department. 

2. Department of Industrial Relations ^ 

3. Department of Rehabilitation c 
; 4. U.S. Department of Labor, Manpower Division 

/ . * 5. Comprehensive Employment Training Act Offices. 

6. Los Angeles Chamber .of Commerce 

7. Industry Education Council. 

E. Evaluation \ ' 

District evaluation of the Job P.etformance Requirements analysis 
function will be based upon a District i^eview of each College 
program as well as upon the number of planned activities accont- 
' plished. ' . 

FUNCTION^ 4 - PROGRAM PLANNING - ^ ' 

A. Statement of Need ^ 

, ^ The District- ha^ re.cently created a Division of Educational Planning 
A and Development. Heading up that division are a Vice-Chancellor 
'and six directors who will work as a team to^ assist colleges in 
' ' the planning and initiation olE new programs. 

Each college presently assesses the needs of the community it , 
seryes in the .planning of new programs; It is exp^ected'jthat the V 
Office of Educational Research and Analysis will increase each 
~co±tege-^g-eapacity^ a determine the population and joli^ market needs 
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of its own community. The new Ge5systemSTn:o&taiM.s--^MS^^ 
by \^ich the Research Office will help the colleges in obtaining 
current data on their service communities. The colleges are also 
assisted in this task by "^numerous vocational advisory committeest. 

Jt>e District recognizes that its planning function should be to < 
assist r the colleges in making future decisions about vocational 
. progr^s* It recognizes further that it should gather and make 
available^ to the colleges' cuirrent data pertaining to population 
and job market needs in the District f and that it should offer 
both leadershl]^ and technical assistance to the colleges iti the 
planning process. * . 

To ' summarize,- there la a need to develop a' procedural system for 
planning vocational programs, and services;.. to conduct District*-: 
wide population and job market surveys and. to make the data from 
these .surveys available to each. ^ college; and to increase the ^ 
District's ability to advise and assist each college in the plan- 
ning b£ new programs. ^\ 

- .2i\, 



B. Goal 

To Increase college expertise, in assessing the population and 
occupational needs of the community, and in offering leadership 
and assistance in the planning' of new vocational programs. « 

C. Measurable Objectives 

1.. To develop a system to help each? college coordinate its plan- 
ning with the nefelds of government, high schools, colleges, 
businesses and industry. ^ ' 

2. To develop policy, procedure ajid guidelliies for the utiliza- 
tioa and integration of population needs information, job:*" 
market data, advisory committee input, and student feedback 
information as a basis for program planning at each college. 

3. 'To develop policy, procedure and guidelines for budget plan- 
^ ning at each college* 

4. To develop -a policy that encourages the implementation of 
vocational programs- for th^ aged, disadvantaged .and handi-" 

" capped. . ^. 

Planned. Activities 

"'^l. Form a task force committee to review District and college 
policies 'on the planning of vocational programs. 

^ • • * V. 

/ 2. Secure and evaluate advice and suggestions from vocational 
advisory ^'committees. " . ^ 

3,. Conduct a District-wide population needs and job market 
analysis. 

4. Aasist each 'college .in making a job market, analysis of its 
own community. - * / ^ . _ ^ 

5. Gather' and .transmit to e^ch college information pertaining 
to national trends in occupational areas. 

6. Assist each college to make a thorough follow-'iip study of 
its vocational graduating students' in Jjune 1976 by beginning 

' to 'implement SAM (Student Accountability Model) , - \ t 

7. Assist each college to establish a basic education program 
to help tlrfe disadvantaged prepare for employment. 

E. Evaluation - . ^ * * , 

Evaluation will consist of a review by the task force committee 
and by the number of planned activities accomplished. 
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i ■ FU NCTION -5 - VOCATIONAL EDUCATION PR0>IOTI0N 

A. Statement of Need . ' ^ 

— ^— — — ^ ^ . • ^ 

' Too large a segment of the Districti population is unaware of 
the variety and depth of .vocational education courses offered 
at the Los Angeljes Community Colleges. Too many students, 
parents, and ^academic educators associate vocational education 
disparagingly with l^fehop" or manual labor. 
♦ ■ -» . . * 

I * Thus, District residents need to be made^ more accurately aware 
of all vocational 'education course offerings ^o thejr may recog- 
nize vocational education as a means to acquiring knowledge, 
sltills and a job. Therefore, there is a need to continue and 

^ expand the District's information program. 

Bv. Goal \ 

* To acqifaint students, potential students, and area residents 
o»* with vocational education course offerings and to'imprdve the 

image p£ vocational education* 

, ,^ C» Measurable Objectives - ^ - 

^ 1. "To distribute. taped or filmed promotional spot announcements • 

; , at least once a semester. , 

* 

2. *To .distribute taped promotional messages to radio stations 

at least once* a year* 

3. To distribute a minimum of four T)'istrict press releases 
to area print media^ 

D» Planned Activities - - • 

J ' , ' ^ 

1, The district Director of Public* Information will work with 
the District Director of Occupational Education to prepare 
District-wide promotional materials. 

i 

* 2. College vocational education coordinators will keep campus 

communication officers informed of news and feature material . 
concerning vocational education developments . , 

•"3» Colleges will review afld update their brochures on. occupation- 
' - al programs. ' 

"-■-4-* . 4^ Inserts circulated through local newspapers will feature occu- 
^* ' pational programs* 

E» Evaluation . ^ . " 

* Measure use of infotmation by the vafcious masS media and gauge 
pedia impact through clipping^ service,, personal contact, and other 
means . * .. " • 

o 24 : . -. 
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FUNCTION 6 - STUDENT RECRUITMENT 
; 0 

A. Statement of Need • , * 

There arei tnany different target groups in a community college 
student recruitment program. These Include- 'high school students, 
outrofrschool youth, the disadvantaged, the handicapped, and adults 
who would' benefit from training or retraining. Each group should 
, be Informed about the various vocational career opportunities 

available to t:l(em at' the Los Angeles Commuhlty Colleges. 

Goal ' . . f • 

" ' ' To encourage members pf the above target* groups to enroll In a voca- 
tional education course .or- program. ,\ * ' 

C. Measurable Ob.jectiive j^^^ 

To Increase by 5% enrollment aiflohg women, senior citizens, the ' 
disadvantaged and the physically handicapped. 

D. Planned Activities ^ ' " , ' 

r 1. Each of the colleges will contact feeder high schools' and ad- 
' dress high school student assemblies 

2. Effective coramunicatioj^s will^l?e established "and maintained 
^^with counselors and faculty of public and private high schools, 

employee organizations and representatives of "the various civic ^ 
s> agencies such as the 'Veterans Admlnlst'ration, the Employment 

Development Department and the ^State*^ Department of R6hablll- 
tatloT). ... . . , ' 

3. Special visitation events will be arranged at the colleges for 
members of^dentif led target groups •« . 

A. Off-campus public speaking programs will be conducted-* among . . 
fraternal clubs, and parent-oriented associations. 

5. Outreach programs promoting career education will be established 
.in the community. \ ^ ' • 

6. Printed brcchures,. leaflets, newspapfer ^inserts, radio and tele.- 
vision spot announcements, will be prepared -.and distributed. 

E. Evaluation *^ ^ 

Evaluation of studen^ recruitment will consist of a numerical 
evaluation process designed to measure inctease in actual enrollment. 
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FUNCTION -7 - 'CURRICUI.UM RESOURCES AND" ANCILLARY SERVICES 



A.»- Statement* o^£ N6eci . . ^ . ? 

In order to meet the physical! requirements of offering vocational 
' training, the District maintains specialized shop /lab space and 
equipment. The District has a 10*-year facilidl^es master plan , 
for expansion and facilities improvement at ^each of the nine cam-' 
puses. Where regular facilities are not available when a new pro- 
gram is being implemented, the pistrict rents or lease^^ appropriate 
facilities. Ou-tdated capital equipment is replaced each year, to main 
tain indujstry standards and vocational instructors are offered 
specialized in-service training on uses oif new equipmeitt. ^ / 

. Consideration should be given to increasing the study ^f sp^c^a 
alloc§(t^ion and the equipment' needs of existing and anticipated . 
programs.. A committee should study devel^ment of more orderly 
equipment replacement schedules and^ the und^if- utilization of exist- 
ing cla^3srooms and shops. 

♦ • V ". ' . - 
KoJLti7media production centers have also been established at each 
college. These centers ^are responsible fDr developing materials 

• for all areas of the . college and are dependent on special funding 
to maintain their ^level of performance. In addition to securing 
commercially-made audio-visual' products, the Media Centers .have 

*. script 'Specialists apd illustrators who*create filmst'rips, transr 
parencles, slides, anU assorted media piteseritations. In view 

. of • the. amount of time and money 3pent in developing these. materials,, 
it is imperative that the materials be used economically. * There- 
fore, a coordinated ^program needs to be S;et up so thaf materials 
developed on 9ne campus by one department can bfe easily reproduced 
or shared with other departments or other campuses. 

In-service workshops for vocational education teachers should in- ~ 

* elude demons tirat^ions of the latest developments in the field of ^ 
instructional technblogy.^ ' ' ^ 1. * « 

Goal ' • 

To provide, within existing budget constraints, resources and ser- 
vices necessary to maintain, expand, improve and 'developyoffer- ^ * 
* .*ings in vocatijOnal education as manpower needs evolve. RtesourcesA 
' and services include ^taff, in-service education, faciliti^j equip- 
ment and instructional 'materials. ^* * ' ' . 

C. Measurable Objectivfes 5 ^ . 

. • , ^ . ' 

\ 1. ^During the 1976-77 school year, to review at least one-fifth of 

all vocational training programs JLri Jjerms of their, available 
\ resources. * (This* review will determine if curriculum needs for 

« that coursp are being me^t and ascertaib that the necessary soft 

' and hardware are available.) * . \ * 
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.2. To make sure that colleges update course content, texts^ and 

■ instructional materla'ls, and incorporate measurable objlectives* 
in revised course o«tlin^s In at least (Aree subject matter * 
\ areas annually. • , . . , 

3. T?o -.encourage and facilitate professional growth of the voca- 
• tional faculty to keep pace with trends in industry ^ 

D. Planned Activitie s . ' . ^. . a ' 

^ \ ■ .o. ^ 

1/ Increase the number of vocational cburses offered on Saturdays. 

%» ' " . * *■ * 

2. Considet offering vocational classes between hours of 3:30 p.m. 
and 6:30 p.m. . ^ ^ 

3. ; Establish committees to study space allocation ^hd shop utili- 

zation- of vocational programs. . ^ 

k\ Use ASvisory Committee *s guidance vd.n determining new equip- 
'\ ment and .materials to bemused. 

' V 5. Maint|4n information on new materi^^ls and trends through' indus- 
- ^trial visits and trade peribdicals. 

6; Advertise by "letter bulletin" ai\cilla^5j resources available to 
enhance instruction, (address to leacliS-each^r individually) 

7. Utilize equipmei\t resources of government and industry which 
V 'have^Abeen -offered for instructional purposes beyond budget 
limits ^•of the District. ' ■ N'' 



8. 'Publish list pf materials available from business and/or in-- 
* dustry in each occupation. • . 

^ 9. Identify and ^ fund curriculum writing projects and select com- ' 
•* mittee members. . 

10. Use references from ERIC Vhenever possible in writing or up- 
dating course outlines and materials. . , 

.^11. Invite personnel from business and industry to speak to classes. 

12. ^ Schedule, visitatiorfs to business and industry for vocational 
instructors. . ' 

^ • ir* 

N 

"13. Develop workshops to provide cooperative effort of all 

teachers to understand new materials, processes nnd/or ^ • 
equipment. - " ' ^ . 

14.. Organize an annual Career Edycation Conference to be sponsored 
, by the 'District for students, potential students, and the commun 



15 • Study the possibility of released time or extra pay for in- 
service training activities, during school year for vocational 
^ucation personnel. , * ^ 

. £• Evaluation ' , * 

————— V" ^ 

I- ' " ' 

Evaluation of the Ciirriculum Resources and ^ciliary Services 

function is based on continued meetings with planning committees 

to review the accomplishments of each year, and to continue ex- 

pattision of vocational facilities to meet the needs of industry 

^ wd^h acjvice, .guidance and approval of the business and industry 

in the area served by the Los Angeles Community College Dist^rict* 

FUNCTION 8 -^v CAREER -GUIDMCE AND- COUNSELING 

A. Statement of i^ked . ^ . * 

The Los *wgeles Community Colleges offer Career Planning and x 
Counseling services to all students enrolled in the colleges • 
Under a Community Services' program these services are offered 
as well to the population served by the colleges. ' Services 
\ presently offered include individual' and group counseling > com^ 
prehensive testing, directed study in occupational libraries, 
informal '*rap" sessions, formal seminars with experts from 
business and industry, field trips to businesses and inctustridl 
organizations, meetings between staff and industry leaders to 
keep counselors better informed about the existenca and con- 
tinuihg viabilit»y* of career oppbrtunities , the compilation and 
'distribution of §areer oppj^rtunities and vocational trainiftg 
inforination, specialized guidance counselors appointed to assist 
the disadvantaged and handicapped and referrals to other helping 
"agencies. ^ 

. To make these services rea^dily available. Career Guidance Centers 
have been established at East Los Angeles, Los Angeles City^, 

' * Harbor and V>lley Colleges. These Centers were established as a 
result of funding provided by the Vocational Education Act- of 1963. 

Mobile Advisement Centers carry career planning and counseling 
services out to the community **fr6m Los Angeles City College, Lo§ 
. Angeles Valley College and Los Angeles Harbor College.. 

^ rfarbor College also has established at its Career Guidance Center 
a^Dictionary of Occupational Titles Information System.' At E.ast 
Los Angelas College. a Vocational Counseling Assistance Program, 

. fiinded by\ the V.E.A,, sends counselors and counseling services to 
feeder high schools, both public and private. 

«* 

' . * . Organized Career Planning and Counseling services exist on each 
Los Angeles* Community College campus and the "outreach concept" 
V is in operation ^at each - diollege. 
' ■ ' . ^. • 

' The Distric^t^ recognizees th^t education is a continuing process; 
fhat It should be available to all ages and' groups of people; 
that there should be equal access as well as equal opportunity 
at the community college; and that, therefore, career guidance 
O and, counseling services should be available to 'every enrolled 
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student, and should reach out to the community as well to guide 
^nd. counsel ordinarily isolated and neglected Individuals — the 

aged^the disadvantaged and the handicapped^ -to- .personally _ 

satisfying and^ socially productive liyes. 

There is a need, therefore, to Increase the number of Career 
Guidance Centers; to increase the. number of certificated vocational 
counselors who are trained to help- the aged, disadvantaged ^and 
handicapped,, as well as the regular student; to establish on each 
campus a uniform information' file system similar to the DOT systein 
at Harbor College; to increase efforts to extend career guidance . 
and counseling services to the community; to better coordinate 
academic and vocational programs and to show the complementary 
nature of both; to assure dignity and status for vocational pro- 
grams; and to publicize occupational opportunities. 

*> 

Goal • , " ^ 

To provide professional career guidance and counseling assistance 
to every student and member of the community who requires such 
assistance. - , 

<• 

Measurable Objectives 

1. To increase .the number of certificated vocational counselors 
trained, in helpitig the aged, the disadvantaged and' the handi- 
capped by Sf^percent during the* 1976-77 school year.' ♦ 

« " . 

2. To extend comprehensive guidance and counseling services to 
previously isol'ated groups by*5_ percent. 

3. .,To establish by June 1977 an occupational information sy&tem 

on each campus. . ^ 

4. To increase supportive services (tutoring, remedial reading 
and writing programs, interpreters, transportation aids,' 

* financial aids, etc.) so that the occupational student will 
'follow a chosen program to its logical conclusion and qualify 
for an entry level job. . ^ 

. 'i 

5. To include career guidance in the recruitment and special 
programs developed for veterans.. 

6. To lend more dignity and status to vocational programs. 

7. To increase by 5^ percent pubicity given to existing and 
emerging career opportunities. - . ^ ' 

8. To increase by 10 percent publicity given to enlisting as 
well as. anticipated career training programs in the colleges. 

29 



D. Planned Activities 



1. Additional- Career Guidance Centers will be established, where 
^, — -.-^needed. ^ 
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2. More certificated staff trained in helping the disadvantaged, 
the handicapped and the aged will be assigned career guidance 
and facilitative responsibilities on each campus. 

3. Ah occupational infonnation system, such as DO.T, will be . 
established on each catnpus. 

4# Special developmental programs to assist and support voca- 
^ , tional students will be functioning on each campus, 

5. Seminars for teachers and administrators will be planneiiS as" - 
. ' an appro.ach to popularizing career awareness among educators. 

6. The title of "Vocational Education Cootdlnatqr" will be 
changed to "Occupational Education Coord lnator>V : . 

7. Information on career opportunities and career training 

- programs will be circulated among the colleges in ^a news- 
letter. 

8. 'Regular on-campus visitations by experts from industry will 

- be planned with a free, exchange between them and students regard 
ing job requirements, entry level roles, tenure, etc.. 

9. Regular visit$ of counseling staff to dl^erent industries 
will be planned as an approach to updating a counselor's 
knowledge about employment expectations.. « . 

10. Counselors will be invited to advisory committee meetings. 

E. Evaluation 

Evaluation pf the guidance and counseling function will consist 
of *an ongoing and year-end followrup study to determine the jium- 
.ber of dropout, jo.b"-out,''and graduated students. Evaluationis^lll 
be achieved-* further by identifying how many planned activities 
have- actually been accomplished.* 

FUNCTION 9 - PLACEMENT . , - ^ - 

A. Statement of Need ^ 

Vocational educat:ion placement services are rendered both fonnally 
^ and informally at each of the nine Los Angeles Commuliity Colleges/ 
Formal services are provided by the Placement Center and Employ- 
ment Offices on each campus. These serve all students, for both part 
and -full-time employment, .although the'.great majority of referrals 
are to part-time jobs.^^ The individual directly responsible for 
organizing the operation and interviewing students usually is r 
a classified person. Job orders are generally taken by phone, 
typed and posted by supportive clerical staff. The entire operation 
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Is usually administered by the Dean of l^tudent Personnel Services. 
Because of limited staffing, face-to-face contact with employers 
In the community takes place Infrequently. Some campuses, however, 
•have been successful in establishing good community contacts leading 
to job orders. 

Ihfomil placement services are rendered by the vocational education 
instructors themselves. This is' especially true in Instances where 
the teachers have maintained some sort of forking relationship^ with 
people "in the field." Some individuals return; to work in their 
field every several years in order to keep their skills' current. 
Others paake a poJiit of inviting their former colleagues to visit the 
* school plant in order to observe the manner In which students c 
potential employees - are being trained. The degree to which voca- 
^tional education instructors are involved in placement varies enor- , 
mously. Most placement officers -^f eel that this''^ involvement should 
be encouraged. Informal placement is> also carried out by vocational 
coordinators and advisory committee meuieris. Off-campus formal 
placement is handled primarily by the Employment Development Depart- 
ment and private employment 'agencies. 

.Placement offices are generally not notified if a student is termina- 
ted. Thus, vocational education instructors might not get that feed- 

.back which could halp them adjust their curriculum. There is a 
continuing need to improve all follov^up procedures relating. to 
vocational curricula and placement; ^nd to this end, the District 
recognizes the* necessity 'of implementing the» SAM system as soon'as 
possible. , • 

Vocational education coordinators need to utilize every possible 
resource which will help them determine ."where the jobs are." 
This involves maintaining close contact with the Department of Labor, 
Employment Development Department, Comprehensive Employment Training 
Act offices, local businesses and Industry. 

In coijtrast with Placement Centers' preponderance of part-time orders 
there are relatively few notices of full-time permanent employment. 
Most Placement officers" and coQperative education coordinators need 
the time- to establish more face-to-face contacts with local employers, 
so that the number of full-time positions available may be increased. 

Relationships between the Placement Center and. other segments of the 
"campus "^need to be '^coordinated. For example. Cooperative Education 
Instructors should be encouraged to^ regularly t refer their students 
who are seeking .employment to Placement. Also, all on*^catq>u8 employ- 
ment should be handled through the Placement Office!. 

Goal» ' . • • 

to continue to operate Placement Centers in each of the nine colleges < 

To ^continue to encourage vocational education and cooperative educa- 
tion instructors to ^assist in locating positions for their students. 
Each vocational training instructor will be urged to develop a system 
for following up oil pllacement information for a|rl of his graduates. 



To iftpfoYe liaison between vocational instructors, cooperative 
• education coordinators, and the placement centers so that a . 
system is developed for following up on placement information , , 
for all oj:cupational graduates, 

To fncrease the effectiveness of the pj.aceinent program which is ^ . 

** measured by the total number of students who are able to find 
work In their field of interest upon completion of a" training 
program. - ^ V\ , . * . 

- * ^* \ ' 

C. Measurable Objectives . , * ' ' 

1. - During, the 1976-77 school year, ^continue to keep records at 

each college on the total number of students whb'are placed^ _ 
. and the particular areas in which they find employment, ^ * » . 

2. During the 1976-77 school year, increase the total niimber of" 

- vocational graduates, being employed by 10 percent. ^ 

3. During the 1976-77 school year, improve placement evaluation 
process based on' standardized- criteria and implementation of 

SAM system. ; ■ , . - * : - 

b. Planned Activities _ \, ' \ 

1. Moire individualized placement assistance will be made avail- .... . 
able to. Improve the match between student training and em- 
ployment. . > 

2. The Research and Analysis Section of tlhe District Of f ice " 

will assist Placement officers in studying methods and dev- " 
. eloping an operational plan for accomplishing .a more cdmpfe-^ ^ ^ 
► hensive employer feed-back system- tof complement present I 
student fbllow-up programs. . 

.3. The Research and Analysis section of the District will also > ? 
assist the Director of Occupational Eduea,tional, Placement 

- Coordinators, with the implementation of the SAM system. ^ 

A. Placement officers will intensify and coordinate contacts 
with local employers. Promotional brochures will be -more 
widely distributed and industry representatives* will be " ^ 

encouraged to visit vocational shops and training facilities. y 

5v Placement officers will develo'p and coordinate policies, 
guidelines ar^d evaluative criteria to be applied to the 
placement function on a District basis. 



6. Placement officers will coordinate with other District functions 

in the* identification and selection of occupational areas, need- 
^ • ing special attention and additional work activity to develop 



job openings. 
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E. Evaluation 



Placement will be evaluated partly in terms of the number of students 
placed on jobs in their field of interest this year as opposed' to. • 
/years past. This method of evaluating will be specific or; approx- 
imate, depending on how veil a .given campus has been keeping Its 
records. This function should be carried out by vocational education 
Instructors as well as Placement Center heads. 

The ..degree to which the Student Accountability Model (SAM) system has 
"•been implemented and is operating will be- judged'. 

A. start will be made Iti establishing ratios regarding the number and 
tjrpes of students registered' and placed, and job opening^ generated 
and filled. \. ' ' . . 

At the end of the year, the District will, evaluate the relative- ' 
success of the new ijrpcedufes. This will be based upon CKe ntimber 
of planned activities actually accomplished^" 



- \ 
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FUNCTION 10 - VOCATIONAL INSTRUCTION , ; » ' 

A. Statement of Need ^ • - ^ 

The vocatlpnal: instructors, deans of Vocational, educajtion,, and 
the District staff work closely with local advisory commtttees 
in the development of new and the review of existing programs^ 
Through this procedure and throughVbther contacts with local 
firms, the vocational pu^rpiculum and instructional .procedures 
are designed to meet^ community heeds. All courses are planned 
to develop the 'knowledge "and skills necessary for- job entry-level 
employment or to provide the additional training necessary for 
•job advancement. In planning, implementing and revising the pro- 
gram offered, the District incorporates significant data from 
each of the twelve functions df vocational ^education when applicable. 

Because of the diversity of business and industry^ in. the greater 
Los Angeles area , there is a demonstrated a^d felt need' for the 
conqprehensive training program being offered by the District to * 
meet the demands of the community* There is also ne^d fpr the 
colleges to evaluate their vocational programs and services- in 
relation to the^ needs of the community they serve; In continu- 
ing the District program of Vocational ^Educatiori^ an on-going 
review of enrollment, follow-up and placement reports should be 
accomplished to ascertain what programs should b^/i^ahded,. which 
are no longer needed and which continue to meet the needs of local 
business and industry* District admlnistratprs and faculty should 
assist in the. review and revision pf all course outlines and in 
the development of up-to-date curriculiua guides for each course of ^ 
instruction* Articulation methods and procedures should be reviewed 
between the community college^, high schdols and four-year institu- 
tions to assure compatibility where similar or feeder courses are 
offered. Additional one-year certificate programs should be deve- . 
loped and offered, and the District needs to continue to study atid 
increase the courses suitable 'for the disadvantaged* and handicapped 
students. ; - * • 

• ' * ^ 

B. Goals , . ' . * . ^ " . 

To provide vocational instructional progijamis .whifch- meet *the* needs 
^ of the local labor market and which provide the pkills and the know- 
ledge necessary for satisfactory 'employment . 

To serve employed workers who are seeking, continuing education 
courses to achieve upward mobility in their 'present jobs. 

C* Measurable Objectives ' ^ *^ ' 

1. During the 1976-77 school year the Distfictv will operate voca- 
tional-training programs which comply with the California State 
Plan for • Vocational Education. ^ ,^ 



2. During* the 1976-77 school- year, programs will ,be started aiWL 
J '.continued In* areas-* for which there 'is high .enrplqyment potential, 
and- demonstrated. student interest. 

'* * 

-3. . The* effectiveness of vocational instruction will be evaluated ' . 
• on a continuing basis, supplemented with periodic/ chepks;' on no 
^ I . les;5 than an annual basis to determine how Veil the colleges are 
' linking a;nd articulating student interests and needs, community 
t . needsv;,labor marlcet needs, and college servlfces..^ .- ^ 

D. Planned Activities ' ' * 

'' • . * ^ ■■ 

• 1., Continue meetings with advisory ctimmittaes. to determin'e the 
; ..success of programs and effectiveness of graduates. 

; 2. Tabulate results of foHbw-up. studies to determine how graduates 
" ^ are doing.', ^ \ - ^ * ^ . 

^' 3." Visit local. business and industry sites. and interview employers 
* , to determine abilities of students. , 

• 4. Conduct semi-annual drop-out studies. 

•\ 

/. 5. Conduct regular iji-rservice training sessions to maintain currency 
"and relevancyVof ^ocaflShal instruction. 

E. '^ Evaluation • • . 

^ Evaluation of the vocational instruction function consists of care- 
fully reviewing data from each of the other functions of vocational 
education as well as implementing * the * activities of each function 
where and when appropriate in the instructional program. 
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CONSUMER AND HOMEMAKING' EDUCATION 

In order to peet or exceed mlnlimim standards for VEA Part F programs » the 

following elements have been Incorporated: 

.* - * . - - — 

1. ComxBunlty needs assessments have been ^updated, or are being updated, for 
• all participating colleges -to determine which census tracts should be ' 
served by each college » ^ ^ 

2» The various programs were planned and will be evaluated by, advisory panels » 
s students 9 parents and community representatives. * « ' 

3 1 The Consumer-Homemaklng program given in the Los Angeles Conaunlty College 
District Is entitled, ^^Famlly and Consumer ..Studies/' Emphasis Is on the 
consujpiex: aspects In Home Economics as' evidenced by the varioui course out^ 
lines used' in the programj» - 

4« All Home Economics teachers are Invited to attend the State-sponsored In- 
service training sessions^ and will attend other special meetings throughout 
the year. 

5* The primary thrust of the consumer education activities planned by all 
colleges \;111 be to serve economically depressed areas Identified by City, 
County, State and/or Federal Agencies* The Los Angeles Conrunlty College 
District Is^ proposing to distribute Part F vocatlonih. entitlement ftmds to- 
colleges ^ho have a qualified teacher vho holds a valid California credential 
which authorizes teaching In Consumer and Eomemaklng Education* 

The. following colleges meet all qualifications: 

' X Los Angeles City College"^ . , 

East Los Angeles College ^ 

Los Angeles Harbor' College * 

Los Angeles Mission College . ^ ' 

*.Lo8 Angeles Southwest College ^ ^ ^ ^ 

Los Angeles Valley College - . 

* West Los Angeles College 

6* The components of the program Include the following: Child Development, 
Clothing and Textiles, Consumer Education and Family Relations, Focdiand 
Nutrition, Home Management, Houslng\and Home Furnishings* 

Objectives : ' , " ' 

Develop a system to disseminate consumer educat^lon Infonoatlon to Individuals 
unable to attend regular campu8*-ba8ed classes » ^ 

Provide specialized Instruction to mothers In meeting their family and home 
responsibilities. \ 

, - ■ ■ \ 

Provide Increased 6pportt|nltle8 for parents to attend pai^ent-chlld education 
classes* 

Offer opporttmltles for bilingual senior citizens to gain Ini^ormatlon on 
nutrition* / 

Provide opportunities for Instructors to gain latest information concerning 
consumer education » \ 



Assist people In the sub-culture, of poverty with opportunities to learn a new 
pattern of living* 

Offer Consumer and Honemaking education opportunities for Spanish. speaking citizens... 
_-Offer additional counseling services in the area of consumer and homemaklng. 

y r • . , - ^ 

Provide instruction in Home Management for employed, women. 
Planned Activities ' ^ , . * * 

Los Angeles City College will continue to expand its comnunity aide program for low- 
income and senior citizens' groups. Slide presentations relating to noney. management, 
credit, forms of protection and Insurance will be' produced. The college will also 
explore the* development of a consumer information center on caiq[>us. 

»• • " , * ' ' * 

East Los Angeles College will publish a bilingual newsletter which will be distribute 
_ed through agencies. The college will also produce Informational filmstrips and 
slides on--consumer education to be shown in key locations in the East Los Angeles area. 

Los Angeles Harbor College, will continue to develop and expand their coMmmity aide 
training program. A consumer informat'^ion publicatipn will be distributed in both 
English and Spanish to the community. Program materials will be developed for preaenta 
tlon-tcL senior citizens' groups i 

Los^ Angeles Mission" Colleg e will develop a program to train persons for cdnsumer educa 
tlon ccnemunity pf^ects. Bilingual classes will be offered and a special class aimed 
at the aging in. the community will be set up.> ^. . , * i 

Los Angeles Southwest College will produce filjnstrips on Family Finance and Consumer 
Buying which will be made available to stents and community groups. It will also 
update a bppklet which lists places where community members can get assistance on 
legal, purchasing,, credit, nutrition and health problems. . 

Los Angeles Valley College will produce audio-visual materials pertaining to Child 
Development to be shown in different places in .the Valley.. Th|p college will also 
continue its parent education program which includes special services for Campus 
Children's Centei; parents. * ^ - 

. - * . ''^ * 

West Los. Angeles College will prepare a resource booklet which will include the 
latest information on consumer education and a listing of special agencies which 
provide specialized professional assistance. 

Evaluation " 

Evaluation will consist of a review of the number of planned activities accon5)lished 
and how effective they were in meeting the needs of students and the comsauttity. 
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FUNCTION 11 - PROGRAM REVIEW 



' A. Statement of Meed • , 

\ . * • ^ 

The District currently has procedures for the review and approval 
of new vocational programs. All such programs are. ii^itiated to. 
t meet 'specific needs in the community. Representatives of business - 

^ or industry will either contact the colleges and recommend new voca- 
tional progralns, 6r ideas are' proposed by members, of the numerous 
advisory committees that serve /the individual college. A vocational 
coordinator, assigned to each college, has responsibility for trans- 
elating the Initial idea into a written proposal. After acceptance ^ < 
''this proposal must be reviewed and approved by a District Curriculum 
Coordinating Council, the Chancellor", and by the Board of Trustees., 
The District recognizes that existing programs as well as new pro- 
.grams should be reviewed and that this should be a District function- 
as well as a function' of each CDllege. . * 

- ' ^' . ♦ 

There is a need, therefore, to develop a policy and procedure for 
the review of existing vocational programs; to establish at each 
college a "Vocational Program and Review Committee" , to assl'it with ^ 
the development of new. and the^ review of existing programs; tQ adopt, 
a District policy that would establish the District an Impartial 
agency with responsibility for auditing and reviewing existing voca- 
tional programs at each College. 

B. Goal ' ' /> ' 

To review all new and existing vocational programs using^ criteria 
' based upon specific yoc'ational needs in the commxmi ties served by 
ijie College District. * • 

Measurable Objectives ^ / 

1. To develop by June 1977, a District/ policy and procedure for 
the review of existing vocational programs and services. 

2. To develop by June 1977, a method for obtaining and recording 
data pertaining to existing vocational programs and services. 

D. Planned Activities . ' , " 

1. A plan for the systematic review, of college vocational 
programs and services wifl be designed and Implemented. 

' 2. Colleges will r.eceive all studies conducted by the District on 
Vocational, Education Enrollment.. * . 

3. A procedure for conducting cost effectiveness analyses of alL 
vocational programs and services will be devised by June, 1977.. 



E* Evaluation 

Evaluation of the* Program Review function will consist of analyz- 
ing data obtained from the planned act^ivities* This datf:a will be 
* reviewed and studied by the £aculty> vocational coordinators, deans, 
• - and advisory committees. They will> make recommendations for 

Improving or discontinuing programs in accordance with ,comnmnity 
^ 'needs and standards. - . 

FUNCTION 12 ■ EVALUATIDN , ^ * - , 

A. Statement of Need » ^ , 

^Evaluation of vocational programs is- presently accomplished by the 
Dean of « Instruction, the Vocational Education Coordinator, the 
• ' Faculty, and Advisory Committees at each Collegfe. 

JheJ District recognizes that crijreria should be developed oh a - 
^District level to establish guidelines for determining program 
effectiveness and that each vocational program should strive to meet 
.these minimum standards. The District recognizes further that eacK 
College should have its own evaluation component and that the -District 
^ ' evaluation function should .be to, assist, audit', ^nd monitor the cvalur 
''ation component of , each College. Evaluation of these components 
should be based upon how well the objectives^ of the twelve functions* 
of vojpational education are being met^ as well as upon additioiml 
criteria developed by the District. Evaluation should ,be functional 
and end-point. 

There is a need, therefore, to develop J)istrictrwide criteria for 
determining program effectiveness; to assist each College to esta- 
bl'ish its own evaluation component. , * * ' . * 

B. Goal . , . • ' 



To (jonduct functional and end-p6"int evaluations of the twelve func- 
tions ^f vocational education in order to malnta'ih the effectiveness 
and relevancy of the" District 's Vocational Educational program. 



Measurable Objectives 

o * 

1. To develop criteria for evaluating the effectiveness of voca- 
tiional programs. . - • ^ 

{ 

2. To develop guidj^lines for establishing a uniform evaluation com-- 
ponent at each ^College. , \ . " 

3. To develop- a policy that wpt^ld establish for the District a ^ni- 
torlng function in the evaluation process. * * ^ 

4. To develop a policy that would require functional and end^ppint 
evaluation, by the Colleges and the District, of the twelve ^ 
•functions of vocational education. • ^ ^ 
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Planned Activities / - v ? * • * 

1. . ' Criteria for determining^ the effectiveness of vocational 

programs^ will be devi^.ed. ^ * ' 

/ ' » f • • • ' ' ^ If 

2. Each College will be assigned the responsibility for evalu- 
ating the operat^-ons of the twelve functions of vocational 
education on tts own campus and to report this' information 

* to .the District. / ^ - 

i • ^ . - 

\ . * ' ► » .^4 

3. 'The District and ^ach College, will continually monitor and ^^-^1^1 

review changes industry and be cognizatit of how these 
.changes- influence* the effectiveness of vocational ^programs. 

4. The DistriLct and each College will conduct annual follow- \' 
up studies of coiapleting' students as well as studies to 

. evaluate the reactions of drop-outs, job-outs and graduates 

to vocational programs offered* by the TDistrict. In this 
♦ regar^^ ' the District will -Ijegln to implement the SAM' system.. 

5. ^ Advisory committees and employejrs whb request or. fail to 

request mpre^ graduates will bei used as sources of vital 
program efJEetftiveness information. ' ' - 

6. Continuous interchange between community agencies **.6uch -as. 
EDD and REHAB will fee maintained to solicit:;and document 
their evaluiative recommendations^' 

7. Colleges will ^invite COPES (Community College Occupational 
Programs Evaluation System) fo continue t« visit their 
campuses to assist in improving. the quality and availability 
of vocational education iu the Los Angeles Coniminity Collieges. 

Evaluation 

On a continuing basis, and no less than once each year, District 
and College personnel will meet to review and eyaluate their 
system, and its effectiveness^ for objectively evaJ^uating the ' 
twelve major fupctions of vocational education. { \ ^ • 
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PART III 
LONG-RANGE PROGRAM PLAN 



1977-78, 



1978-79 i 1979-80, 1980-81 
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PART III. LONG-RANGE PROGRAM PLAN 

The State outline of instructiqns requests . longrrange , plans for each'^ 
of the 12 functions listed for vocational education in Part II of .the * . 
outline* These plans werte partially described under the heading of 
••planned Activities" for each of the 12 functions in Part II*,. 

The following idng-range plans will supplement and extend the descrip-* 
"tions of planned activities noted for each of the 12 ftmctions. 

The nine colleges in the District have long-range plans for extending 
and improving vocational education programs and- services The plans are. 
many, and range from general plans to comprehensive detailed plans. Some 
of the long-range plans .are rather firm and are scheduled on a priority 
basis* "Many of the plans- exist in a fluid state, and the date or year of 
implementation, is dependent upon many uncontrolled factors sijich as the 
availability of funds and staff. Board of trustees approval of major plans 
and ^dminist::rative policies, etc. However, the District is presently deve- 
loping an over-all Education Master Plan. ^>An important and integral part 
of. this plan will be District plans for vocational education • \ . 

•Th^ following' are some of the District's long-range plans for vocational 
education. • Detailed plans are available for review in the District* 

I. POPULATION NEEDS 

A". Goals ' (Long-Range) . . ' 

. ' • * . 

Within the District, and in cooperation with city, county, state 
and fe^deral governmental agencies, and private groups, design a 
C functional system for gathering and \fsing data on population needs 

" by the following means t ^ » 

Establish lines of communication with governmental agencies and 
private groups responsible for collecting and analyzing infonnSation 
, on population needs. ^ ' 

I Collect data and resource materials on the ethnic, socio-economic, 
educational, /employment and special needs of the population. 

Update census data and other population statistics whenever possible* 

Review, analyze and summarize data pertinent to educational planning • , 

Prepare simple, usable reports 'that provide data useful to those 
responsible for. planning vocational programs and services. 

Gather data on student interests and needs* in the high schools of 
the District. 

Conduct special surveys and research in the District when needed 
to supplement data provided by other Agencies and groups • 

Plan a system of communic^atioii that will assure the dissemination 
o:^ data collected to thqse responsible for vocational education. 

* • . * 

• • ■ . ' . 42 
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Bi Measurable Objectives 

1. Contact and receive demographic reports front Einplo3ment Development 
Department, Census, Bureau, Bureau of Labor Statistics, . 
various civic and private planning -units'. 

2. Prepare written reports after data reduction and analysis. 

3. Malnt;aln current file of local training courses and programs 
tp avoid unwarranted duplication. 

4. * Disseminate Information to counselors and to vocational edu- 

cation personnel on a regular basis. - 

C. Desired Outcome - 

A r,efined functional system that will provide current, usable 
Information and data needed to plan and develpp vocational 
programs that will serve, the needs of the community; 

■•■ • • . ^ . 

II. JO? MABKET NEEDS • , • / 

A. Goals (Lpng-Rafige) 
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To seek District support for the development of a plan and the 
establishment of a position In the district, responsible for 
research and statistics In vbcational education. Establish bet- 
ter working relationships with governmental agencies and private 
groups; collecting and analyzing -labor iharket Information. 

To -continually collect current data on, employment opportunities 
and job performance requirements. 

.'^ Td^dlss^eminate labor market Information to those responsible In 
^ the colleges for planning vocational education programs and serv^lces. 

B. Measurable Objectives 

1. Compile reports reflecting current and projected job market 
needs and trends from Employment Development Department, the 
Bureau of Labor Stat^lstics, various public and private organl- 

•zatlons. 

2. * Maintain a file of current and planned training courses and 

programs to avoid unwarranted duplication. 

3. Disseminate relevant Information, to counselors and to voca- 
tlonal education personnel on a regular basis. 

C. Desired -Outcome * . 

The development of a system that will produce up-to-date labor market 
Information that can be used by educational program planners to Inte- 
. grate population needs, job needs, and college programs and services. 

43 

** 

. -36^ .■ ' 



JOB PERFORMANCE REQUIREMENTS 



A# Goals (Long'-Ranp; e) 

' To hold planning meetings with college campus personnel concerned 
with developing and refining a system for the orderly planning and 
revision of Instructional programs according to up-to-date job 
performance requirements. 

To provide. Ih-servlce training fpr college staff, responsible for 
keeping vocational programs and services In tune with current and 
projected job Requirements. ' 

B, Measurable Objectives ^ 

^1, Improve communication with business and industry to assure that * 
classroom instruction is linked to needed knowledge and skills.* 

2. Follow-up former studen :s to determine which segments of college 
Instruction and training were most helpful in obtaining a job 
and progressing in that job. ' 
. 

C. . Desired Outcome . * 

To have a better prepared staff through in-service training; and 
maintain a scientific system for developing and revising vocational 
curricula and instructional processes, ^so they conform to modem 
job requirements* 

PROGRAM PLANNING 

A. iGoai's (Long-Range ) ; ' * \ ' 

To develop, and maintain a comprehensive system for planning vocational^ 
programs that will coordinate community needs, job market needs, and 
college services, as described in function #4 of this plan .for voca- 
tional education* 

vB. , Long-Range Plans for New Instructional Programs 

The nine colleges in the Los Angeles ^Community College District 
, have developed (long-range) Educational Master Plans, along the 
guidelines provided by the Chancellor's office, and in accordance 
with Title 5, California' Administrative Code. 

Using the* 12 major functions of vocational education as general 
guidelines, the colleges have planned in whole or part, the follow- 
ing vocational programs for possible implementation during the years of 
1976-77 thrQugh'1980-81« Most programs have certificate and/or 
- associate degree options. Courses in some of the programs have options 
for transfer ^Into upper division programs. 
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polUge ' Prograia Title 

felty ^ Animation Curriculum 

m' ' Comunity Care 

H; ' Engineering Technician 

Efiyirolunental Science 

^ Infant Care 

■ ' ' Juvenile Advocacy program ^ 

■ . Motion Picture Laboratory Technician 
o Older Adult Program 

■ jProbate Specialist ^ 

■ ^ « ' ^Psychiatric Technician 
. ' ^ ' Public Administration 

M Recording Studio Technician-Radio 

last ^ Horticulture Technician 

Interior Design & Decoration 
I Environmental Technician 

■ 0 Insurance 

Medlcal^ Stenographer ^ 

■ *Billnguar Secretarial 

g Graphic Conmunicatioh Arts 

Recreation & Parks 
^ ' ■ Counselor Aide 

■ Bloengineering & Biomedical Tech 

* Electro-Mechanical Technology 
Manufacturing Instrumentation '& 

B Control Tech 

■ Motorcycle Repair Tech 
Small Engine Mechanic 

m Process Piping and Design 

■ Industrial Motion Picture .& T*V. 
.Textile. Production & Design" 

^ Public Health Technician . 

■ - ' Medical Laboratory Technologies 

* Cardio-Pulmonary Technician 
Pharmacist Assistant 

■ ^ Food Services .Management - 
I ' ' Dietetic Technician 

Legal Assistant 
M Chemical Technician 

■ . Construction Supervision & Inspectic 

IThcsx Human Services 

Paraprof essional ^Training 

Mitsion Veterinary Technician 

S s. Restaurant and Hotel Management 

p Real lEs tat ei .t 

Secretarial Science, Legal 

^ Secretarial Science, Medical 

■ . Computer Science 
■ ' Model Making 

Engineering 
M Electronics 



College 

Hisslon 
(Con't) 



Pierce 



Southwest' 



Trader-Tech 



Program Title 



Environmental Technician 
Air Conditioning 
Aircraft Ocpupatlons 
Drafting 

Allied Health Core 
Registered Nurse 
Occupational Therapy^ 
Physical Therapy 
Recreational Therapy 
Recreation 

Merchandising 

Medical Records Library Technician 

Child Development 

Allied Health - 

Graphic Arts Technician 

Construction Technology 

Media Arts Conmunlcatlon Arts 

Diesel Technology 

Surveying.. Technology 

Merchandising ^ 
Advertising and Gtaphlc Arts 
Community Development 
Allied Health 
Dietetics Technician 
Dental Auxiliary Worker 
Medical Assistant 
Occupational Therapy ' 
Medical Laboratory Technician 
Hotel /Motel Tourism Technician 
Real Estate 

Travel \ 
Construction Technology 
Secretarial-Medical- Legal 
Educational Aidp 
Public Sefrvice 
Psychiatric Technician 
Industrial Technology 
Human Service Aide 
Commercial Music 
Legal Assistant 
Urban Studies 

Quality Control Management 
Small Business Administration 
Public Adiministration 

Aircraft Sheet Metal Mechanics 
Aircraft Transportation Agent ^ 
Recreational Assistant 
Pilot Ground School Training ' 
Ceramics technician 
Bip-Mcdical Technician 
Airline Stewardess 
Environmental Control Technician 



Projected Operational Year 

76-77 77-78 " 78-79 79-80 80-81 , 



X 
X 



X 
X 



X 
X 



X 
X 
X 
X 



X 
X 
X 
X 

X 

X 

X 
X 

X 
X 
X 
X 

X 
X 



X 
X, 

X 
X 



X 
X 
X 
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Program Title 



Projected Operational Year ^ 

76^77 77-78 78-79 79-80 80-81 



Harine Engine Repair^ . 
Plastics Teclmology Quality Control 
Laser Teclmlclan 
< Social Services Worker 
Emergency Medical Technici^ 
Public Service Worker (Supervisory) 
Hotel-Motci Management ^ 



Correctional. Science 
Fashion Careers 
Legal Assistant 

. 'Developmental Disabilities . 
^ Fashion Merchandising 

Health Occupations Core / 
e Mental Hfealth Technician 

Psychological Services 

Pubilc Administration 

Recreational Assistant 

Social Work and Helping Services 

Supervision 

Theater Arts 

Urban Studies 



X 

■X 
X 



X 
X 

X 



X 
X 
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Goals (Long-Range) 



Plan a series of meetings between District Director of Public Ihfotma- 
j:x tlon^ college administrators and communications officers for the purpose 
of plan^iing a systematic long-range ..program for promoting vocational 
education. 

Identify the persons and groups to be contacted on both the District 
vand college community .levels, and outline a plan of shared responsi- 
bilities *for public Infort&ttlon. activities. 

B. Measurable Objectives . 

1. Publicize vocational education ^offerings through the print and 
electronic media, and billboard public service annouhcemei\ts • ^ ' 

2. Acquaint local civic and private agencies and groups ' through 4s4)ubiic 
speaking program. ^ ^ ^ 

3. Distribute college literature, especially vocational brochures, In 
public buildings, neighborhood centers, shopping complexes, etc. 

C. Desited Outcome 

A public Information service that will effectively convey Los Angeles 
Community Colleges Vocational Opportunities to students, non-traditional 
.students, the coimnunity at large, and local business and industry « ^ 

VI. STUDENT RECRUITMENT \ • ' 

A. Goal, (Long-Range ) 

The District will work cooperatively with college representatives on 
each campus to develop a planned approach to student recruitment 9 jas 
.a component to the colleges program of public information. 

B. ^ Measurable Objectives * ' 

1. Foster, on a continual basis, effective coimnunlcatlon with feeder 
high school counselors, teachers, and students and with agencies 
such as Employment Development Department, the Veterans Administra- 
tion, the YMCA and youth groups. 

2. Arrange annual campus visitations of community residents and high 
school students and .their pajrents. 

3. Incx^ease recruitment of the so-called non-*tradltlonal student groi^^s, 
such as senior citizens, middle-years women, etc. 
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C. . ^ Desired Outcome - . 

* A recruitment system that will reach .students lieeding education and train 
' * , \ ing for available job oJ)porturiities in' the conmunity andyhp caji. prof it 
' from college vocational .programs. 

Vil. 'CURRICULUM^ RESOURCES AND ANCILLARY SERVICES * . • ^ . * 

A* Goals (Lorig-Rahge) ^ ' . - 

Initiate actions in cooperation with the nine colleges/to explore and 
study the desirability, of deyeioplng a re9qur.ce center on each campus* * 

* iSuch centcfr to aid instructors; a) survey th6^ market for djistructlonal 
materials appropriate to their needs; including curtlculjim, textbooks, ; 
multi-medial equipment and related materials; and b)^ provide technical, 
developmental support and production Services. to Instructors wishing to 
"develop theit own materials. * : • 

^ . ^ ^.^^ ' , ^ ^ 

Study the feasibility of developinlg plans ,f or the systematic^eplace-^ 
ment of obsolete equipment' and facilities, and *the^oti9paratlve cbsts 
of such a system to tlie present* " ' . < * - . ' . * » 

' . ' ' -.**'■ 

Expand" apd improve Study and Learning Skilk Centers in a*way^that will 

. serve regular students but give primary attention to the needs of ^special 
students, sucli as the handicapped and disadvantaged*. ^ . * / ^ 

Provide for a survey of campus needs for prie-seryice and/or Ifi-service 
training of vocational .Instructional,, and support .personnel* ypbn*^ 
identification of needs, seek' the' aid and lasslstance of established " , , 
institutions and agencies providing such service/ ^en such services 
are not available el^eWhere, seek Special. funding and/or district 
assistatifce for the support of such service^. * * * * / 

Promote the establlijhment ^ eujpanslon and Improvement of Career 
* . Information (or Guidance) Centers ^on each' campus . ' , 

B* Measurable Ob^jectives " * 

1* Assess annually vocational jsducatioa offerings to sustain responsive-** 
ness tO' changing community needs and desires* 

\ . ' . ' y 

2* Jleflect this assessment in altered college of ferings« .* « ^ 

» » . ' • » 

3; Expand or contract hardware and software services supportive to 

the various courses* . , . >- / , 

*C« Desired Outcome * . - - 

A plan of priorities and actions for maintaining the viability of curri- 
cular resources and instructional support services. 
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GUIDANCE AND COUNSELING 

A. Goals (Long-Range) 

To form, a study coimnlttee to assess and evaluate the adequacy and 
effectiveness of guidance and counseling sexrvices on each college 
campus, and to reconmend ways and means for strengthening such 
'services 9 Including the placement of . such services In theorganiss- 
atlonal Sftructure of the colleges* 

B. Measurable Objectives * "* 

1. Facilitate vocational Interest and aptitude testing on a contin- 
ual basis* 

2. Update current and projected job opportunity Information annu- 
ally. ^ ' • • ... 

C. Desired -Outcomes ' ' . - . • ^ 

Improved and expanded vocational guidance and counseling services* > - 

* . * 

Greater Instructional staff awareness o£ the counseling function 
and service* - . * . ' 

Improved services for students resulting in greater .confidence in 
counseling services. - 

Improved organizational structures aind metho.ds for counselors to 
use in blending student Interests and needs with conuounity needs, 
labor market needs, and college vocatlo.nal programs and services/ 

PUCEMENT ^ • - . ' * , ^ 

.A. Goals (Long-Ran^e) ' , 

Establish and/or refer to an appropriate study committee In the ^ 
District the task finding ways and means for coordinating 
and strengthening the placement function between instructors, 
department chairman, work experience coordinators a^d the place- 
. ment off Ices • . ' 

B. Measurable Objectives 

^ 1. Develop and maintain effective communication with local business,^ 
Industrial and civic agencies to increase the moyement of trained 
students Into job vacancies.^ 

2. Follow up students already placed with the aim of finding employ- 
ment opportunities for additional students and evaluating currl- 
cual. 

* ■* ' ^ ' 

'3. Strengthen cooperative educational programs with particular emphasis 
on involving disadvantaged and handicapped students* . 



_*C. Desired Outcome 



Iiiq>roved placement services that will delineate responsibilities 
for- the placement function in the colleges, and. utilize tHe 
services of governmental agencies and other appropriate' groups' 
in tfte community. ^ . - 

X. VOCATIONAL^ INSTRUCTION 



A. Goals (Long-Range) 

Provide for the establishment of a District Task Force Committee 
^to review and evaluate the District Plan for Vocational Education, 
and how each of,» the 12 major funct.ions of vocational education 
in the District can^ be strengthened. 

^Measurable Objectives 

Determine annually whether current course offerings 

responsive to community needs and desii^es. The other 
major functions of vocational education will serve as guide- 
lines for the annual determination. 

Z. AdjuVt instruction as warranted by the annual review. 




C. Desired 



\ 

OutcOi 



ime 



A functional operation and management system that will assure that 
each college offer vocational instruction programs that are the 
end product of the input and effectiveness of the other 11 major 
functions of vocational education.* 



.XI. PROGRAM REVIEW 

.„J^* Goals (Long-Range) 

To work cooperatively with appropriate District committees 
on the development of criter^ia and guidelines that can be used- by 
vocational personnel to revley their vocational programs and ^ 
.services on a continuing basis. Such review guidelines to include 
the 12 major functions of vocational education and the sub-elements 
of the 12 function;5 such as staff Involvement, working relationships 
• with advisory committees, governmental agencies and .community groups 
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B. Measurable Objecti ves \ , ' ' . * 

• r— . , . . ^ r , , 

1. Analyze annually vocational education progratns'to appraise their * 
effectiveness, completeness, and' responsiveness to -area opportu- 
nity* , * ^ ' * • ' ^ 

2, Shift program emphasis, as required, to help colleges fulfill more 
fully their vocational educatiop^ roles in their respective cpmmuill-: 
ties. , • . ♦ 



C. Desired Outcome , • 

A plan that wili provide for the systematic reviei; of •college voda- 
tional programs and services as outlined in the District Plan for 
Vocational Education. ' . ' ' 



XII. EVALUATION 



A. Goals (Long-Range ) " ' . » 

To plan, develop and maintain a comprehensive system for evaluating 
the effectiveness of ongoing vocational programs and services, an4 

the end product of the vocational instruction program the student 

and his job success. < * 

■\ 

*To combine gnd utilize the pragmatic and scientific systems of evalu- , 
ation as outlined in function #12 of this District Plan for Vocational 
Education. 

B. Measurable Objectives 

1* Involve vocational administrators. Instructors and students in 
annually gauging the success of such programs as student recruit- 
ment, enrollment retention, cooperative education, work study * 
and job placement. ' . 

2. Seek program analysis from Indus trjr advisory panels. 

C. Desired Outcomes • 

; r 

A comprehensive system for objectively evalu'ating college vpcational 
programs and services on a continuing basis, including, the 12 major 
functions of vocational education outlined in the District Plan ^f or 
Vocational Education, and the* sub-elements of the 12 functioxfs. 
Further, that the greatest number possible of vocational personnel 
I < be involved in the evaluation process* 
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Descriptive Infonnatlon About 15% and 10% Part B Set-asldes for Programs 
For Disadvantaged and Handicapped Students > ^ . ^ 

" ..I. Disadvantaged' ' ♦ ^ , 

* A. . Haw students will be Identified 

c ' '1. Referrals frortthigh schools 

2» Counselor Identification 

3. Peer Identification ' . * ^^y^ - 

A. Identification through J6b Placement Office 

5.> Referrals from Financial Aids Office * . • 

B. * How the nature of disadvantaged conditions will be Identified 

,1. Teacher Identification of students who are not achieving 

In a regular vocational, program. • • 

2. Low scores on SCAT tests 

= 3. Low scores on placement tests 

A. Peer counselor. Identification- ^ 

5. Counselor Identification ' . ^ ^ 

6. Teacher interview ' • * ^ , . 
, 7. Students voluntarily seeking remedial help . . 

C. How*, the District intends to overcome those disadvantaged 
• conditions ' " ^ ' 

1. Each college maintains a Learning Skills Center that is 

. directed by" a certificated staff member to accommodate . 
individual needs as well as group., needs. 

2. Remediation prescriptions are developed to meet Individual needs 
3r Tutora are available and assigned when needed. 

.4. A multi-media ,center is maintained and equipped with such 
things as: • " ^ 

^ Individual carrels " . ' * ^ 

" Timed 'readers * , ./ 

- / ' \ Films trips 

Tapes . . * . _ 

Tape cassettes . - . 

Slides . ' ^ . \ . ' 

.Programmed texts * **• . 

Worksheets . . 

pther special instructional material ^ • 

5; Teachers maintain ^liaison with the Learning Skills Center 
and make recommendations concerning the use ol specialized , 
instructional material. . , *. 

6. Four of the nine colleges maintain a Career Guidance Center; * ' 
organized guidance and counseling services exist on each \ 
campus. ' ' 
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Planned Activities ■ * ; . 

Los Angeles City College will provide for diagnostic assessment of dis- 
advantaged students as a basis for planning programs and supportive 
services suited to students* individual needs and abilities. 

East iiOs Angeles College will provide for an expanded program of assis- 
tance to disadvantaged students. Kecrultmenty assessment and -counseling 
activities will be emphasized. Curriculum modifications are also planned 
tp meet the needs of disadvantaged students. ^ f . 

Los Angeles Harbor Collexe .will continue to expand its Minibus ^program 
of peer counseling in the community. Vocational guidance will be offered 
to Outreach classes and tutoring services ylll be continued. 

Los Angelas Mission College will expand Its Self-Paced Instruction program 
through additional classes in Typing and Shorthand. *' ' • • 

Los Angeles Pierce College will continue to expand its pee?: tutorial and 
c^ounsellng services to the disadvantaged and further develop its basic skills 
laboratory. . * ^ ' , * , 

LoB:. Angeles Southwest College will continue to provide professional and 
peer counseling^ to disadvantaged students and expand its recruitment 
activities. . , ' \ " - ' 

Los Angeles Trade-Tech Colleg e will, continue to provide counseling -services 
for the disadvantaged <.and assist students Improve their communication skills. 
Curriculum modifications are being planned to meet needs of disadvantaged 
students; • • 

Los Angeles Valley College will expand its individualized instruction 
program in secretarial, science and provide for better facilities. 

West Los Angeles College will continue to provide counseling and tutor- 
ing services, purchase additional equipment and materials as instructional 
aids, ^and set up an individualized instruction laboratory. 
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How students will be identified 



!• Referrals from hi'gh schools 

2. Higfe school visitations ,^nd_student conferences 

3* Counselor identification » 

4. lJurse i/tlentification 

5. * Teacher identification 
6* Student identification * 
7. Learning Skills Center identification 
8» Referrals from. State Department of Rehabilitation 

Hov the nature of handicapped conditions will be identified 

1. High school records • • 

2. ' Hea^lth records furnished V t^ie 'school nurse and/or 
. family physicians 

3.,^ Conferences between various college staff and the students 

How the District intends to overcome those handicapped 
conditions • . 

1, The District began an official handicapped program to meet 
the hee^ds of handicapped students in^ the Fall of 1971 

2. The coordinator^ of the handicapped program is responsible 
. for identifying specific services for handicapped students 

such as: \ ^ 

Tutors 
Notetakers 
Interpreters 
Tape' recorders 
Priority registration 

Lowered telephones and drinking fountains 
Mobility assistants 
Transportation assistance 
. Elevator keys 
. Special parking (District funds) 
• Removal of architectural barriers * . 
Special couns'eliiig and guidance 
Special instructional materials^ 

Planned Activities 

Los Angeles City College will continue to offer special service 
programs for the visually ^handicapped. It also plans to develop 
inore courses designed to assist the handicapped in becoming more 
active m6mbers'of the community. 

East Los Angeles College will conduct special orientation classes 
and will provide tutorial services, interpreters for the deaf, 
ribtetakers and mobility aides for the handicapped. Special recruit 
meat efforts will be made to bring more community people with 
handicaps Into vopational training programs. 



Los Angeles City College ^wlll offer services designed to assist students 
develop techniques for job* preparation. An Advisory Cotiinltte6 will help 
develop ineanlngful coursec^ related to job skills. Specialized equipment • 
will be utilized to extend course offerings to the handicapped. 

East Los Angeles College will provide for curriculum modifications to 
enable more handicapped students to enroll In the progrnms. Specialized / 
equipment purchases and job development for the handicapped are also 
planned. ; - . ' * >. • 

Los Angeles Mission College - will emphasize recruitment and promotional 
activities to reach handicapped persons In tlie community; 

Los Angeles Pierce College will continue to' provide, special ^ervlees 
for 4:he handicapped through additional intferpreters and tutors. It 
plans" td develop* an. electronics laboratory where haildlcapi?ed students 
ean get training on specialized equipment. • . . . 

*, ' . .» ' ... * . . 

LoH Aiigeles Southwest College will expand its recruitment and promotional 

' activities, to reach more handicapped persons ,in the community; Co^unsellng 
and tutoring services will be continued. * 

' • * 

Los Ageles Trade-Tech College will .develop a training program for tutors, 
teac|iers and assistants to assist them in working with handicapped students 
Additional instructional materials will be prepared^ A resource center 
Is *being plan^ed to provide students wlf;h specialized services. 

Los Angeles 'Valley College will continue a JoB readiness program for 
its handicapped students*. There are also plans for developing a new 
program in data processing to suit the s^udentrf needs. 

• .»**• * 

West tos Anpeles College will continue to maintain services now provided 
for the handicapped and; develop programs to assist them overcome their 
disabilities. > 
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DISTRICT' PLAN Fj)R VOCATIONAL EDUCATION 
' . ■ * ■ • ' UNDER THE 

•■.VOCATIONAL EDUCATION AMENEMENTS OF 1968, PUBLIC lXW 90-576 
. . * -1976-77 " 





O m 


o • • 

• : ^ 




Region ^ ' • 


Code 


County* ^ ' 


Code 


^ Southern* 


• Z 


Los Angeles 


19 • 



District • j^^,^ Angeles Community College 'District 

2140 West Olympic Blvd., L,o8 Angeles,. Ca. 90006 



Code ■ 
64741 



• Address 



Chancellor 



Dx^ Leslie KoXtal 



The attached district plan for t^ocational education and/pr* update of current dis'trict 
plan describes the extent an*d nature of the total vocational education efforts of 
this district for 1976-77. . ' . 

This plan Is not ^an applicatio^i for VEA-68 fundsJ HoveVer, it is "the basis for such 
application and describes all vocational education programs, .activities, and' services 
in the- district. . * • ' ' ♦ ^ . 



(•Signed), 




YXmSVKSS. CHANCELLOR • 



Date 



March 12, 1976 



(Signed)^^ 



Director or Dean of Vocational 
Education or His Designee 



Date 



MArch 12; 1976 



Contact Person: - ^ • 

■ William D. Allen 
: -^am e UNrVF(?5;iTY OF HAIIP 

• IDS ANGELES 
" ' • JUL 16 1976 

CLEARINGHOUSE FOR 
JUNIOR COLLEGES 
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CCQE-l (11-75) 



ERIC 



Director, Career and Occupational 
Title* ^ ' Education 



Phone (213) 380-600O. ext. Ilk 
Area Code Number. 
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